Report of link Visit to Ethiopia in  November 2010 

Biku Ghosh, Link Coordinator
Summary 

The link visit in November 2010 involved teaching and training, donation of equipment, evaluation & monitoring, standard setting and needs assessment.  

Between the 6th and 19th November 2010, 8 members from the health link visited Ethiopia. During this period the link members organized


Training/teaching

Training the trainers programme for the nurse tutors, CME skills workshop in Emergency obstetrics and neonatal resuscitation for the midwives, Training in Safe and Clean delivery for the Community health extension workers (HEW).       

Support for the health facilities:

- supported medical laboratory services at the Hawassa and Dilla hospitals, Alaba, Wondogenet, Yirgacheffe and Chelelektu health centres (HCs)

- donated of 60 bicycles for the HEWs, two motorbike ambulances to HCs in Gedeo zone and medical equipment to Hawassa & Dilla hospitals and to 4 HCs.

- organized a workshop for setting minimum standards of care at all the 21 HCs in Gedeo zone

Needs assessment and planning for the future

- evaluation of link outcome in three exemplar HCs needs assessment in Chelelektu HCs.

-meetings to plan future activities with the HC staff, with the Zonal and Regional Health Bureau.

The link signed a formal memorandum of understanding with Hawassa University College of Medicine and Health Sciences 

Introduction

This visit, responding to local needs, involved 9 health professionals from UK (including a guest midwife from the Hay 2 Timbaktu health link) and as before needed several months of careful planning at both ends.

Objectives

The main objectives of this visit were 

· Training of the trainers and midlevel frontline health care workers as well as training of the HEWs. 

· To support laboratory services at Hawassa, Dilla hospitals and 4 HCs.

· Donation of  2 more Motorbike ambulances and bicycles for the HEWs in Gedeo zone

· Donation of oxygen concentrators and other essential equipment to the HCs and the hospitals

· Agree minimum standards of care at HC level in Gedeo zone

· Evaluate outcome of link activities 
The Visit 

9 members visited including Melrose East (Midwifery lead), Robyn Phillips (evaluation and quality control), Jane Herve (Midwife), David Williams and myself. Emma Mills, Sarah Norris (both midwives) and Catherine Price (Laboratory) were in their first visit to Ethiopia.  Rachel Gioccane (midwife) from Hay 2 Timbaktu link joined us for the full two weeks of this visit to find out more about how the link works.

Christine Iliffe, Coordinator of Leicester Gondar link also joined us in Awassa in the first week of the visit  

Training and teaching:
· A Training the trainers programme was organised for the nurse tutors from all of the 8 nursing colleges/universities in SNNPR. 23 attended. Head of Nursing at Hawassa Mr Aweke Yilma joined the link members as faculty for the course. The participants were then observed as trainers in the CME skills workshop for 4 days in Emergency obstetrics and neonatal resuscitation for 31 midwives working in rural HCs. Participants included midwives from HCs in Gedeo zone, Hawassa and Dilla Hospitals. This also included two guest midwives from HCs near Gondar in northern Ethiopia, sponsored by the Leicester Gondar link to attend this course. 
· Training manikins, pelvis and dolls were donated to the 8 nursing colleges and universities and the midwives were provided with ambu bags, training materials for their HCs. The course dinner was a great occasion with members of the link testing their dancing skills with the young course participants and local experts such as the College Administrator Ato Kassaye.

In Dilla hospital the midwifery team organized ‘hands on training day’ for the nurses/ midwives over the weekend attended by 35. This also included few HEWs who also happened to be in the hospital at the time.  The trainees and other hospital staff were treated to a lunch by the link in a newly opened restaurant in the town.

  In Yirgacheffe HC Melrose organized Training in Safe and Clean delivery and care of the newborn in the villages for the remaining 132 HEWs in Gedeo zone. She was supported by Sarah and Rachel and by the local midwives/ health officers Debrework and Metasabia. In the last two years all of the 320 HEWs and their supervisors working in the health posts in Gedeo zone have now been trained by the link in these workshops.

Laboratory – At the Hawassa Hospital David and Catherine assessed the progress in microbiology services which the link has been supporting.  But they were disappointed to find that the progress seems to have stalled. 

However they were able to support training of laboratory equipment maintenance at Dilla Hospital, Alaba, Wondogenet, Yirgacheffe and Chelelelktu Health centres 

Donation of equipment:   

60 pedal bicycles were donated in memory of Dr Roger Pickford by the MUSTSE charity. These were handed over by the link for the health posts in Gedeo Zonal health office. The link now in the last year has donated a bicycle each to all of the 144 health posts in Gedeo zone for use by the HEWs and their supervisors. 

In Chelelektu and Chichu HCs 5th and 6th Motorbike ambulances were donated in memory of Dr Roger Pickford.  The donation ceremonies in both these HCs were organized by the Woreda health offices and were attended by many dignitaries from the local community and the Zonal offices. All the link members were given cultural gift by the Woreda in both the places. The link as before agreed with HC staff and the trained driver about the criteria for use of the motorbike ambulance and its maintenance.  

The link also donated a microscope each to Alaba, Wondogenet, Yirgacheffe and Chelelektu HCs. In Wondogenet and Yirgacheffe only other microscopes which were working until this donation were the ones donated by the link two years back. In Alaba there was another microscope but not in good shape. In the first morning alone after donation of the microscope in Alaba, it was used for over 50 times within only 3 hours! 

The link also donated items including ambubags, laboratory reagents, glucometers,cleaning material, protective clothing and training material to each of these three HCs as well as to Chelektu HC. An oxygen concentrator was also donated to Chelelektu HC. The link is hoping to adopt Chelelektu as an exemplar HC.    

Hawassa referral hospital – following request from the hospital, equipment for the paediatric unit including exchange transfusion sets, peak flow meters, NG sets; lumbar puncture sets, bone marrow biopsy set,  for the medical dept.; number of surgical instruments and essential  items for the histopathology lab were donated  by the link. Heaters for the neonatal unit donated by two of the students from Liverpool, who visited Hawassa in August this year with support from the link, also were donated at the same time.

Dilla Hospital- the link members were welcomed in the Dilla Hospital by the hospital Chief Executive Getachew, the Medical Director Dr Danny Dilla, surgeon Dr Anwar and the gynecologist Dr Fitsum and other staff. The link team made needs assessment of the hospital with the local staff. It was agreed that the link in future will try to provide support with training and in gap filling with urgent needs whenever possible.

The link donated 4 oxygen concentrators along with many surgical, obstetric and anaesthetic instruments and equipment to the hospital.

Dr Fitsum agreed to conduct a study on behalf of the link to look into the patients’ journey when they are admitted to the hospital with complications of pregnancy.  
Evaluation and monitoring:
Alaba Health Centre:

The health centre remains busy as ever but they have also been able to recruit more staff.  There have been large turnover of staff since our last visit in March 10. We were disappointed to find that the health centre has deteriorated steadily in most of the minimum standards agreed. Only the library / computer room was well organized but apart from this all other areas were below standard expected.  Beza is no longer HC in charge and we discussed our concerns in detail with the HC in charge Gemada 
Wondogenet HC:
 We were very happy to find that Wondogenet HC with Tesfanesh as in charge, is not only maintaining high standards of care in all the areas but in some of the areas has made further progress. This was very apparent especially in the staff training and teaching programmes. In spite of recent turnover of some staff, the health centre maintains the ethos of strong team spirit and great atmosphere. Unfortunately none of the computers were now functional in the library, reaching their end of life. The HC staff treated us to an excellent coffee ceremony attended by all the staff.  

Yirgacheffe HC:
Yirgacheffe HC also continues to maintain the improvements in all the areas noted at the health centre during our previous visit in March this year. We were all impressed by the leadership shown by Elias and diligence of all the HC staff. We were disappointed to hear that proposal for upgrading this health centre to a hospital has now been shelved due to lack of funds. We treated the HC staff and the HEWs for a lunch with us at the Lesion hotel.

Chelelektu HC:
 This HC was identified by the local coordinators and the Gedeo zonal health office as the one ideal for link’s support. This HC which serves over 80,000 people, is located in a very beautiful mountainous part of southern Ethiopia. The HC is about one and half hour drive south from Yirgacheffe and is over 16km from the main road. Although the basic infra structure and staffing is similar to most other HCs, due to difficult access number of deliveries and general attendance is poor. Except for the laboratory, in most areas the HC lacked essential equipment and instruments. The HC also has severe problem of water supply which hampers all aspect of care particularly attempts to keep it clean. We were welcomed by the staff with whom we agreed to support anyway we can with improved training and essential items. 
Motorbike ambulances:

We visited and evaluated the use of motorbike ambulances in all of the 4 HCs including Yiragacheffe, Wondogenet, Alaba and Shone. In all of these places the motorbike ambulances are regarded by the HC staff and the community as a very special gift and highly valued. We visited one mother with her baby in Shone who had to use motorbike ambulance in the middle of the night for her delivery. She spoke very highly of the service she received. Also as she is herself is an HEW, has already seen the benefit of this in the rural communities. Two motorbike ambulances were donated two years back, another one 18 months and one more 12 months back. Between them these 4 motorbike ambulances have so far made over 1600 patient journeys mostly with pregnant mothers. Many of these have been in the nights and often over 20km distances. No doubt between them they have so far saved many lives of mothers and babies.  All the vehicles were in good working order although none had a servicing done so far. We agreed with the local team to support full servicing of all the 4 vehicles as soon as possible. It was agreed that Elias will supervise the motorbike ambulances at Yirgacheffe, Chelelektu and Chichu while Selassie will supervise the ones in Shone, Alaba and Wondogenet.

Health centre development committee: In Dilla the link team joined Dr Aberra and Metasabia at the quarterly meeting of the HC committee. Elias in charge Yirgacheffe HC, Gemada current in charge of Alaba HC along with Beja ex in charge attended. Tesfanesh in charge of Wondogenet could not attend on the day due to family illness but attended the following day.  As usual, evaluation reports from all three exemplar HCs were discussed at length and openly. Concerns were raised about Alaba HC standards. It was agreed to revisit this HC by the local team in January 2011 to see if improvements have been made. The team was otherwise generally satisfied with the progress made in Wondogenet and Yirgacheffe. It was also agreed that Chelelektu HC should be considered for developing as an exemplar HC. 

Exemplar standard workshop:
The link strongly feels that setting standards in healthcare should be given more attention even at the health centre level.  Over the last 3 years the link has been working with three HCs in Yirgacheffe, Wondogent and Alaba to agreed minimum standard of care. With this experience the link has now agreed with the Gedeo zonal health department to extend this concept to all the HCs in Gedeo zone. 
Robyn organized a workshop in Dilla with support from the Metasabia, Debrework and Elias, all of whom have been involved with the link in monitoring and evaluation of standards of care in the HCs in the last 2-3 years. They were also joined by Tesfanesh and Beja from Wondogenet and Alaba HCs respectively as faculty. All the HC in charge from all of the 21 HCs in Gedeo zone and their Woreda health offices were invited to this one day workshop. A total of 32 including representatives from all the HCs attended. The workshop was a great success where the participants discussed and agreed minimum standards of care in their HCs such as for cleanliness, friendliness of staff, dignity and privacy of care, staff training, minimum resources etc. Each participant agreed to draw up action plan for their own HC. The link hopes to follow this up with another workshop in near future. 
Hawassa College and Hospital:
During this visit we had open discussions with Dr Belayhun PhD, current Head of the college who asked for help with continuing the University link with Cardiff.

The link signed a formal MOU with the Hawassa University College of Medicine and Health Sciences thus updating the previous MOU with Dilla University in 2000. The link members were treated to a dinner by the college in the newly built university restaurant. 

Dr Aberra has been busy as ever as he is only one of the two working surgeons in the hospital. During our stay in Hawassa he was on call and up every night and working every day as well. Dr Aberra and I met up with the junior doctors Dr Eskedar, Dr Fitsum, Dr Tariku and Dr Oli, all well known to the link from their visit to Nevill Hall in the recent years. They agreed to work closely with Dr Aberra in the hospital to provide him with support in organizing future training programmes in the hospital. 

SNNPR Regional Heath Bureau:
We had several constructive discussions with Ato Kare, Head of the RHB and Ato Habatamu, Head of Training summarizing activities and future plan in line with the Ethiopian Government Health care policy. Ato Kare again thanked the link for the important contribution our link is making in SNNPR towards reaching MDGs. We discussed with them regarding the support with per diem (allowances) by the RHB for the trainees attending our courses. Currently this is one of the largest expenditure for our link in organizing in any training programme in SNNPR. Both agreed that in future it should be possible for the RHB or Zonal Health Dept to support the trainees with most of the allowances.  

Beyond health:
The link members were delighted to find out during their stay that one of our previous health officer student and head of the Gedeo zonal health office, Ato Wubeshet has been elected to the prestigious position of President of the Gedeo Zone. The link heartily congratulated Wubeshet wishing him very best in his role. 

In Yirgacheffe the link members handed over pens and pencils to the newly built nursery school at the Orthodox Church (previously supported by the Abergavenny Baptist church) and in return were treated by the children with beautiful singing.  
Dr Aberra and his wife invited the link team to a lavish dinner and coffee ceremony in his house which was thoroughly enjoyed by all. 

On the return journey the link members had a chance to meet up with Dr Yifru, just back from his honeymoon, and over lunch were able to see the lovely wedding photographs with a promise to meet up with his beautiful wife during the next visit.

Conclusion
All the activities planned with our partners in Ethiopia went smoothly, thanks to Dr Aberra, Miss Metasabia, Ato Wubeshet, Elias and Debrework. The link while continuing to support training of health workers from all parts of SNNPR is now concentrating its effort to support improvement of health care in Gedeo zone (1million population) in particular. There is no doubt that the link is valued highly by the health professionals at all levels in SNNPR and the link members are seen by them as genuine partners and friends.

